
OUR VISION | Stronger communities through the power of learning and connection

STRATEGIC PLAN  2025 - 2027

OUR PURPOSE | We create and provide affordable and inclusive learning opportunities that meet the needs of individuals, organisations and communities

We will GROW 
programs and 

services that deliver 
stronger outcomes 
for our clients and 

deeper 
social impact

We will STRENGTHEN 
our organisational 

capability and 
capacity through 

innovation with 
quality for long term 

sustainability

We will EXPLORE 
new businesses, 

innovative 
approaches and 

collaborations 
that leverage our 

strengths

Strategic Outcomes

Recognised & sought after 
partner of government, 
industry and community

Located in key priority 
growth areas

Meeting learning & connection 
needs of our target cohorts

Financially & 
organisationally sustainable

Supporting highly 
Motivated & Skilled staff

Delivering responsive 
program offerings

Our Focus Areas 
over the next 3 years

Grow our delivery 
and positioning in 
Foundational Skills

Implement the 
Gateway Community 
High master plan

Explore and create 
the “new and 
different”

Grow, enhance 
and differentiate 
our RTO offerings

Invest in and leverage 
our capability and 
capacity
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